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GFFICE OF TRAINING SECTIGN OF THE 1952 HEPORT OF THE prescra: 
OF CRUPRAL INTELLIGENCE [O THE NATIOHAL SOCURIVY cOUECIL 


1. Gensral Statement 


a. The decision of the Tireeter of Central Intelliguace te estaclis: iss 
Ageney on & career service status has given the function of treining «& direct 
and substantial rele in support of the earver develapment of Agency perses:si. 
The Career Service Program proviies for the training ef new pegsonsel in s:ce2 
te give them an acequate basic intelligence background and to ralate chet oie 
viously acquired competence to the field of intelligence. [6 provice: fer in: 
retation of on-duty persecnsl to duty assignments or to interaetiate end i:- 
wanced levels of training in order te increase tceir ¢empetence in i¢-el)j,a:% 
and in specialized fields, An instrument of the Camper Services Frocras 4: is; 
Personne] Evaluation Repert, through which requirements for training ore i<ui» 
lished between supervisors and personnel under tosir jurisdiotien an€ the -==- 
reers of euch persennel are advanced by training to imerease thair ef ‘eetiin- 
nees on theis present jobs or to prepare them to undertake Jobu requi ring 
greater skill and responsibility. 


bd. Im i982, the Office of Training, in oagrying out the Greinim, aansc:: 
of the Carsor Service Program, has developed, itirects and aontiste triint 
eourses and pregraas within the Agency, and prowides for dganoy parti-ipas! =. 
in training sourses and programs at appropriate publie and private ex.ernii ~~ 
cilities in the United ‘tates ani abroad, which are designed for the are: 
preparation and career developaent of Agenay persennel. 


2. Accomplishments 
In 1952, the accomplishments of the Office of Training wena as fclles: 


&. The daveleonent and mcabeabagea Pr coordination with anppropri:te © o..-es 
of the Agenoy, of training programs relating to the skills an! sechrf: ues ++. 
quired in specialised eperational activities. 
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d. The development ani operation of 8 comprehensive progres: for she =<): ¢- 
tion and career preparation of junior officer personsel of exceptional qwi.jj- 
cations; individfal prograxe for junior officers may inolude bepic ea: ages 
intelligence training, on-the-desk or in=tie-field experiance, bn ei iter; 
training and spect fied sctive ‘t:ty, before final assignment te on Gffiee ir its 
Agency. 
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@. The development and dixection of « basic intelligenee course for ine 
training of new professional personnel in the principles, metheds and pre cit ag 
of intelligence, the relation of intelligence to national seeurtty, #:- t>: 
national intelligence mission of the Central Intelligence Azeney. 


2. The development and arrangement of various training courses -nd ::... 
grams at appropriate external facilities for the training of sélectaé Agar: 
personne] in area, ares combined with language, and in technolozical, indist~- 
al and other substantive fields, on an individual and group badis, if ceqeii v1. 
oo with academic institutions, the Department of the Army and the Beparsasss 
of ate. 


§- The establishment and operation of a im. guage laboratary witi dia <-> 
Agency to provide basic and advanced language training on a group, in: ivi: 
and self-study basis for selected Agency personnel. 


kh. The development anc arrangement of language training courses and itis 
grams, not available within the Agency, at apprepriate external facili tis: 
selected Agency personnel, 


i. The development and direction of management training prexrana: witi:« 
the Agency for executive » Management and supervisory personnel] te advence j-« 
techniques of effective mansgement and to improve skills in conserving the :+- 
man and physical resources of the Agenay, 


d+ The development and direction of Clerical training oregrams ¢ + t-: 
induction, refresher and specialised training of clerieal personnel, 


k. The development and conduct of indoctrination and erientatior pre: -=.; 
for new personnel of the Agency. 


1. The establishment anc administration of a program of prasenta-ion: ~ 


Agency officials to senior personnel on the plans, programs, objective:, ai: iene 


lems arising out of the various activities of the Agency. 
m. The contimuing identifieation of Agency training requirements. vol. 2. 
mediate and long range, in collaberetion with the various Offices of the Aye : 


and the formulation of training policies, plans, and programs to meet i4a (3 
ing requirements of the Agency. 
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